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Hanoi International Fellowship is a rare expression of Christian unity in one of Asia's most
strategic capital cities. People come to Hanoi from many nations, cultures, and church
backgrounds. Many arrive looking for work, study, community, or a fresh start. At HIF, they find a
spiritual home, grow as followers of Jesus, and are often sent out again to other cities and
nations.

That movement gives this role unusual depth and complexity. The next Lead Pastor will not
simply inherit a pulpit. This pastor will help shepherd a diverse congregation, strengthen unity
across cultures and denominations, build teams and leaders across three locations, and help
guide HIF into its next season of mission in Hanoi and beyond.

For the right candidate, this is a deeply rewarding calling: preach Christ in a global city, pastor a
multinational church family, develop leaders in a volunteer-powered ministry, and help shape a
community that welcomes people, forms disciples, and sends them out into the world.
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AT A GLANCE

Founded Location attendance Members

=l Since1995 2 Hanoi, Vietnam 2l About500 2l About 300 members

Discipleship

pathways Sent:

Nationalities Staff Serving

~ 800
engaged

COUNTLESS

people

100+ 11 142

represented paid staff members

HIF describes its discipleship journey in five simple movements:

Try 9 Join > Grow > Serve > Go

The next Lead Pastor will help keep that pathway clear and actionable for newcomers and long-time members.
® Try: create an environment where seekers and newcomers can explore Jesus and experience welcome.

e Join: help people find belonging through worship, relationships, Connect Groups, and fellowships.

o Grow:strengthen spiritual maturity through Scripture, prayer, and intentional discipleship.

e Serve:mobilize people to use their gifts through ministry teams and city-facing opportunities.

e Go:send people into workplaces, neighborhoods, and nations as ambassadors of Jesus.
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THE OPPORTUNITY

The Lead Pastor will step into a strategic, complex, and deeply rewarding calling: to
shepherd a multinational congregation, strengthen unity across cultures and
denominations, and lead HIF through staff and volunteer teams into a new season of

discipleship and mission.

In partnership with the Elder Board, the next pastor will serve as a humble chief among
equals— spiritually grounded, relationally wise, and able to lead through others rather

than trying to carry everything alone.

This is a preaching role, a shepherding role, a team-building role, and a mission-advancing
role. It requires pastoral warmth, biblical depth, cross-cultural intelligence, and healthy

organizational leadership.

What this pastor will do

- Lead and shepherd the church with spiritual
depth, pastoral care, prayerful dependence, and
clear direction

- Preach and teach Scripture with biblical
faithfulness, cross-cultural accessibility, and
real-world application

- Develop staff and multiply volunteer leaders
across ministries, fellowships, and locations

- Strengthen the Try-Join-Grow-Serve-Go
pathway in a fast-changing international city

- Build healthy relationships with local
churches, Christian leaders, and the broader
community

- Help steward and expand a healthy
multi-location future rather than merely
maintain a single-site ministry
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WHO YOU ARE

- A Spirit-filled pastor marked by humility, - Evangelistically effective and able to equip others to
integrity, wisdom, and accountability share Christ naturally and clearly
- A gifted preacher-teacher who loves - Organizationally capable—able to set direction,
The ideal candidate will Scripture and forms disciples through the communicate priorities, delegate well, and follow
. Word through
bring mature character,
biblical conviction, - A leader of leaders who can coach staff, - Theologically trained, ministry tested, and able to
pastoral instinct, and develop volunteers, and build healthy teams  lead in a setting comparable in complexity and scope
the ability to lead
through complexity - Cross-culturally intelligent and able to lead - Willing to learn Vietnamese to a practical level for
across nations, generations, and respect, relationship, and meaningful engagement

with humility and denominational backgrounds

courage. This role calls

for someone who .
enjoys people, loves the What success could look like in the first 12-18 months

local church, and knows

- Christ-centered unity deepens across cultures, - Volunteer leaders feel valued, trained, and supported,

how to help others backgrounds, and locations. and multiplication accelerates.
thrive.
- Preaching strengthens discipleship and reaches - HIF grows stronger in mission posture both inside the
ID EAL seekers with clarity and hope. church and through city partnerships.
CAN D I DATE - The discipleship pathway becomes easier to - Healthy relationships beyond the church bring new
understand and easier to navigate. people into the fellowship and strengthen HIF's

witness in Hanoi.
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HIF began in August 1995 in the living
room of a Christian expatriate's home
in Hanoi. Over time, God grew that
small fellowship into a diverse
international church that now serves
people from many nations and church
traditions in Vietnam's capital city.

YOUTH EVENTS

HIF is a missional international church. It exists not to serve itself, but to make Jesus ﬁi
known among the nations. Its heart is pastoral and its posture is outward-facing.
That combination has shaped a congregation that welcomes newcomers, builds

community, forms disciples, and sends people out again.

HIF has also become a hub for the Christian community in Hanoi and North Vietnam.
Local churches, fellowships, English clubs, youth events, warkshops, citywide
gatherings, and shared ministry initiatives have all found a home in and around HIF.
That history matters because it shows the next Lead Pastor will step into a church
with real trust, real partnerships, and real credibility.

In 2012 HIF launched the Love Hanoi campaign. That city-facing posture has helped
shape a long-term witness marked by service, cooperation, and practical love for the
city. HIF is not only a church people attend; it is a church that has learned how to
bless the wider community.
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HIF is entering an exciting season of growth
and strategic relocation. The next Lead
Pastor will play a key role in shaping the
church’s future ministry in Hanoi.

- Help lead HIF into its next chapter of
ministry, building on a strong foundation and
a growing international congregation.

- Shepherd a vibrant, multicultural church
community, guiding it toward deeper
discipleship and expanded ministry impact.

- Position HIF for the future, strengthening its
mission to serve the international community
and the nations represented in Hanoi.

F\WHY HIF

HIF is not standing still. The church is already living
with the opportunities and pressures of a growing
multi-location ministry. That reality helps define
the kind of pastor needed now: someone who can
hold unity, build teams, communicate vision clearly,
and help diverse communities stay aligned as the
church grows.

At the same time, HIF has outgrown the limitations
of its current facility. The future vision is not simply
for more space. It is for greater ministry capacity:
stronger visibility, better accessibility, more room
for children and fellowship, and a more effective
base for serving both the church and the city.

That future facility matters because it supports the
kind of church HIF is already becoming—larger in
reach, more connected in mission, and better
positioned to welcome people from Hanoi, across
Vietnam, and around the world.



Governance, practical fit,
and how to apply

The Lead Pastor serves in partnership with the Elder Board and
alongside an experienced staff team. The Associate Pastor leads
roughly half of the staff and also shares preaching responsibilities.
This is a collaborative leadership environment that values trust,
clarity, healthy process, and shared ownership.

Life in Hanoi offers an unusual mix of strategic influence and everyday
livability. It is @ major Asian capital city with a growing international
community, strong schools, modern housing options, rich culture, and
meaningful opportunities for ministry in every direction.

Candidates should be prepared for the complexity and joy of pastoral
leadership in Vietnam: multinational ministry, denominational
diversity, volunteer-powered systems, and the need to lead with both
conviction and grace. For the right pastor, it is a rich and deeply
significant calling.

- Send a resume to Bruce Dingman at
Bruce@dingman.com

- Qualified candidates will then move through
questionnaire, sermon review, Zoom interviews,
references, and follow-up conversations with
the search team.

- Final candidates and, if married, their spouses
will be invited to Hanoi to meet the search
committee, experience the ministry firsthand,
and participate in key conversations with church
leaders and members.

Bruce Dingman is a professional search consultant
with more than 30 years of experience identifying
leaders for evangelical organizations and a
particular passion for international churches.

HOW TO APPLY






